& UptimeAl

“OUR DATA ISN'T READY”

This is the most common reason we hear for why teams delay Al adoption; and also, the one

with the clearest answer. Waiting for perfect data doesn’t produce better data. Getting
started does.
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WHY WAITING BACKFIRES?

Data governance projects on their own don’'t generate value; and business teams are under constant pressure to
show ROl fast. A data readiness initiative with no system attached is easy to deprioritize and hard to sustain.

The teams that move fastest run two things in parallel: improving data discipline while embedding a system that
immediately turns existing data into actionable insight. Without the pressure of real use, gaps go unnoticed,
inconsistencies persist, and documentation projects stall indefinitely.

BUILT FOR THE REAL WORLD — INCOMPLETE DATA AND ALL

Your best engineers don’'t wait for perfect data before making a call. They read the signals available, apply deep
system knowledge, and diagnose from what's in front of them, the same way a doctor prescribes based on presented
symptoms, reasoning toward the highest-probability underlying cause.

UptimeAl works the same way. It's designed from the ground up to operate on your data as it is today; and it shows you
exactly where you stand. Confidence scoring tells you how strong the current diagnosis is and which additional
measurements would drive root cause certainty upward. You're never left guessing when it comes to what the system
knows or what it still needs.



CONNMNON CONGERNS VS. WHAT WE ACTUALLY SEE

- We need better data quality before we - UptimeAl identifies and helps prioritize
can use any Al tool data quality issues
- Our CMMS isn’'t complete enough to - Partial CMMS data combined with sensor
be useful as a data source data and manuals is often sufficient to start
- We should wait until our team finishes - Parallel deployment accelerates
the documentation project documentation by giving teams a target
structure
- We don't have historical failure data - Recent operating data + equipment specs
going back far enough can establish a meaningful baseline quickly

HOW WE GET STARTED IN THREE STEPS

N\ l 7/
/Q Dy @
DISCOVERY CALL VALUE MAPPING PRIORITIZED DEPLOYMENT

We map what data exists — We match your current data We focus first on the assets
instrumentation, CMMS environment to specific and workflows where data is
records, manuals, failure modes and workflows strongest, generating early
procedures, and RCA reports where UptimeAl can generate wins while the broader data
— against what'’s needed to confident, actionable output environment matures.
generate value. from day one.

WHAT'S HELPFUL TO HAVE FOR A FIRST CONVERSATION

Instrumentation availability overview - CMMS system in use - Equipment manuals - Operating procedures (any
format) - RCA reports (even incomplete) - Knowledge of data gaps.

No need to extract or package anything in advance. We'll walk through typical requirements together and identify
priorities on the call.

Ready to understand exactly where your site stands and what it would take to go live? éll U timeAI
Let’s find out together — no data prep required. 'Ic p

Book your Discovery Call -



